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> Stabilize and then profitably grow
North America Soup and Simple Meals

> Expand our International presence

> Continue to drive growth in
Healthy Beverages and Baked Snacks
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> Stabilize and then profitably grow
North America Soup and Simple Meals

> Expand our International presence

> Continue to drive growth in
Healthy Beverages and Baked Snacks
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‘DANIEL SAW

President, Asia

L UKE CHEN
VP, Finance & Strategy, Asia
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Solid Plans to Address Execution Issues

E Return the company to growth

E Stabilize and profitably grow our Soup and
Simple Meals business in North America

E Meaningfully accelerate our rate of innovation

Drive profitable growth in Healthy Beverages
and Baked Snacks

E Continue to pursue our expansion plans in
International markets
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Return to Long-Term Growth Rates on Our
Base Business Will Take Longer

Long-Term Growth Targets

Net Sales 3-4%
EBIT 4-6%
EPS 5-7%
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Multiple Drivers of Consumer Demand

FS MAKING

FORWARD | 0




EXPAND LEVERAGE

OUR.CATEGORY « EXTERNAL
P -AT ORMS * DEVELOPMENT

ISTING «“IN EMERGING
I\/IARKETS 4 I\/IARKETS

‘\\ -

o ‘ PR
“4 e W ;. B B
. Y .‘ I/ ‘. X
;'5\ - > & . § gt
W s

INTERNATIONAL EXPANSION




Our Global Footprint
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THIS ACQUISITION PRESENTS
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NORTH AMERICA SOUP BUSINESS
EXTREMELY VALUABLE PROFIT ENGINE
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Tend to Our Core Business in North America

but Shift Our Center of Gravity

Z New Consumer Groups
z New Consumer Needs

z New Consumer platforms

z New Geographies
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